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On 19 October 2015, the City of Stockholm’s City Council approved the 
plan entitled “Vision 2040 – A Stockholm for Everyone”. On that date, all 
committees and boards within the city organisation were given the task of 
promoting the vision.

This document presents the vision for the form Stockholm is to take in 2040, 
laying out the objectives in four parts – all focused on sustainability. It also 
defines how the city will work to make the vision a reality. 

For more information visit stockholm.se/international
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Stockholm is expanding rapidly. It is estimated that by 2040, the popula-
tion will be close to 1. 3 million. This means that Stockholm must work 
hard to develop in step with the times.

We are home to growing companies, and more and more businesses are 
keen to establish operations in our city. This generates positive growth for 
Stockholm. Our labour market is attractive, drawing people here from all 
parts of the globe.

Stockholm must therefore have pre-school facilities, schools and workplaces. 
Our elderly residents must feel safe and secure living in their own homes – or 
be able to find new accommodation. Stockholm must also remain a thriving 
city with a wide variety of culture and entertainment, a city close to the coun-
tryside and the great outdoors, an attractive city for everyone.

In addition, it has become increasingly clear that we must become bet-
ter at bridging the social gaps that exist in our city, so that all Stockholm 
residents are given good opportunities to achieve their dreams.

The rapid rise in population demands a long-term mission and a clear 
target. This is what we are now presenting through our decision to adopt 
Vision 2040.

I am proud to present Vision 2040 – A Stockholm for Everyone. This vision 
is the City of Stockholm’s new target for socially, financially, economically 
and democratically sustainable development over the coming decades.

This vision will lay the foundations for our continued work to develop a 
Stockholm for everyone. To succeed, we need to reinforce our working re-
lationship with other cities and organisations in the region, and to engage 
in richer dialogue with the people of Stockholm.

This vision will become reality in the everyday lives of the citizens of 
Stockholm. The City Council’s decision to adopt “A Stockholm for Every-
one” marks the start of long-term development and local development  
in the various parts of our city.

A Stockholm for 
Everyone

Karin Wanngård, 
Mayor, City of 
Stockholm.
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A good school for everyone
All children in Stockholm – whatever their background – have a guaran-
teed right to a good education. The city’s pre-school facilities and schools 
are highly respected, and families are always close to high-quality educa-
tional institutions. From pre-school to high school, pupils and their parents 
can influence their education, with the opportunity to follow a wide range 
of directions.

Education is designed to meet the inquisitiveness and desire to learn that 
children and young people naturally have. All Stockholm’s schools offer 
not just knowledge but also stimulating study environments and digital 
tools adapted to the needs of children. Expectations are high that all pupils 
will get good results and achieve their full potential. Each child or young 
person’s particular needs are identified at an early age, and schools pro-
vide appropriate support to all pupils.

The schools of Stockholm maintain a good environment – both physical 
and psychosocial – for both pupils and teachers. The educational process 
is built on respect and participation, where all pupils can find the security, 
peace and quiet to study they need. The schools of Stockholm are meeting 
places for pupils from different backgrounds, and diversity is viewed as 
an asset. Cultural and linguistic skills are nurtured, and all children and 
young people are given the opportunity to grow and develop into world 
citizens of the future. Children and young people who arrive in Sweden 
from other countries are given extra support to help them make the most 
of their education.

In pre-school facilities and schools, pupils are taught by committed educa-
tors who treat everyone equally. Respect for human rights and a tolerance 

A Stockholm  
that stands united
Stockholm is a city that gives everyone room to grow. 
It is a place where all children and adults believe in the 
future and have opportunities to achieve their dreams. 
Stockholm is a united city, bustling with life and activity 
in every district. Social services provide a basis for 
quality of life and security for the people of Stockholm 
in every phase of their lives.

”Pre-schools do all kinds of 
things to encourage children  
to be creative and to learn.”

– Anna, a mother at Kungsholmen.
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A wide range of sporting, cultural  
and leisure activities
Stockholm provides a secure, inspiring environment 
for all children and young people to grow up in, where 
their physical and mental health and social skills can 
develop. The wide range of different activities is avail-
able to everyone and contributes to good health and 
meaningful leisure time for the entire population.

The people of Stockholm are proud to live in their 
city. It offers many cultural and leisure activities, 

allowing people to experience, participate in and 
create activities themselves. Stockholm hosts a wide 
variety of events: everything from local festivals 
and sports events for children and young people to 
high-profile sporting competitions. Artists, musicians 
and members of other creative professions help keep 
this attractive city in a state of constant development. 
The creative climate and the unfettered culture draw 
people from all parts of the world to Stockholm.

of differences are firmly an-
chored throughout the education 
system. Modern tools provide 
inspiration for new ways of 
sharing knowledge and working 
together in the digital universe. 
The creative school environment 
encourages pupils and educators 
to work together, finding new 
ways to teach and learn. The 
teaching profession is highly 
regarded. Favourable terms, a 
good working environment and 
excellent career opportunities 
attract the best student teachers 
to Stockholm, allowing the city 
to cover its long-term recruit-
ment needs.

Good social services ensure 
equal opportunities in life
Stockholm provides high-quality 
social services throughout the 
city, ensuring that everyone has 
access to equal opportunities in 
life. All services are based on the 
needs and the right to support 
enjoyed by people who live and 
work in Stockholm. The informa-
tion provided by the city is clear 
and easily accessible to all. It is 

also simple to apply for different 
forms of permits, such as building 
permits and other licences issued 
by the authorities.

A high level of quality is main-
tained in all social services, 
irrespective of the agency pro-
viding it, and clear information 
about publicly financed services is 
readily available. This translates 
into increased security, self-de-
termination and quality of life, 
especially for the rising number of 
Stockholm residents who are el-
derly or who have disabilities. The 
professional skills of all those who 
work in social services form the 
basis for all work to improve qual-
ity. The city also takes on the role 
of professional client, following 
up and assessing all operations, 
regardless of the agency providing 
the service.

For people with disabilities, the 
city maintains a varied, high-
quality range of accommodation, 
employment and other activities. 
Every day, the services provided 
are based on the needs of the 

person in question, from the per-
spective of reinforcing his or her 
individuality.

Social work has a clear focus on 
prevention and early intervention. 
The social services, healthcare 
services, police, schools and the 
community work closely together 
to prevent people becoming 
socially disadvantaged, and react 
quickly and efficiently if this does 
happen. Systematic preventive 
work is especially effective in 
spotting children and young peo-
ple at risk at an early stage.

Stockholm is a safe city in which 
to grow old. Innovative solutions 
and an “elderly perspective” on 
social planning help people to 
live independent lives even at an 
advanced age, allowing those who 
wish to stay in their own homes 
to do so. Elderly people who can 
no longer live on their own are 
offered safe accommodation with 
a good residential environment, 
well-prepared meals and excellent 
opportunities for excursions and 
other activities.

– Mina, keep-fit enthusiast, Norrmalm.

“Teachers attempt to meet the pupils at their 
level of knowledge to give everyone an equal 
chance to develop.”

“A lot of what you find in the gym  
you can also find in the city.”

 – Ann-Catrin, teacher, Spånga.
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A vibrant city where everyone can live
Stockholm is a united and accessible city for everyone, 
free from physical and social barriers. The city’s 
districts each have a unique character, and there is a 
thriving city centre. New and sustainable urban envi-
ronments have developed throughout the city. These 
include residences, parks, businesses and service pro- 
viders, making the city and the region even more tightly 
knit. The increased closeness has been achieved thanks 
to a clear strategy of supplementation, renewal and con-
version, and important green areas have been saved.

Throughout the city there is interesting architecture. 
Stockholm has thriving waterfront areas, squares and 
parks regularly used by the locals, as well as excellent 
employment opportunities, commerce and cultural 
attractions. In short, everything required to live a good 
life, shared with others. State authorities, municipal 
departments and enterprises are spread throughout 
Stockholm, helping maintain a united, secure and 
thriving environment.

Improved public transport has brought areas that were 
previously separated from one another closer together. 
It is easy and safe to move between different parts of 
the city as a pedestrian or cyclist. In the outskirts of 
Stockholm, in areas adjoining those of neighbouring 
local authorities, new urban environments have grown 
up, making the region even more unified.

Careful residential planning throughout the city has 
laid the foundations for a successful housing market. 
The city is home to a wide range of attractive urban 
environments and a broad selection of housing. The 
historical division between areas of detached housing, 
housing associations, rented apartments, dormitory 
towns and workplace areas has been softened. Special 
measures have been introduced to streamline building 
processes, build more rented apartments and small, af-
fordable residences to make it easier for young people, 
students and new arrivals to enter the housing market.

– Gunnel, cyclist, Liljeholmen.

”There’s plenty to do in Stockholm, particularly for 
children. There are all kinds of parks and playgrounds.”

”It’s easy to get around by bike in Stockholm, which 
gives me plenty of freedom.” 

 – Zenfira, resident, Skarpnäck. 



13 Vision 2040

Eco-smart  
Stockholm

Sustainable construction and residences
Stockholm is a role model for sustainable living from social, ecological, fi-
nancial and democratic perspectives. New residential areas are constructed 
on a thoroughly sustainable basis, with good public transport connections 
and social services in the immediate vicinity. Eco-smart technologies and 
sustainable materials are used for new builds and remodelling projects, 
meeting ambitious environmental and energy-use requirements. The mate-
rials used for construction in Stockholm, and the goods purchased and used 
in the city’s operations, are safe and contain no substances that pose a risk 
to people and the environment. Everyday life for children is toxin-free.

Comprehensive energy-efficiency measures have been introduced in ex-
isting buildings. Only fossil fuel free energy sources are used. The indoor 
environment in residences and the city’s organisational premises maintains 
a high standard, based on international certification systems. Efficient, eco-
friendly refuse processing has reduced the volume of waste and increased 
the proportion used to generate new benefits through reuse and recycling.

Easy to live an eco-friendly life
Stockholm has excellent infrastructure for travel, energy and waste, and 
thought-out urban planning that makes living an eco-friendly life an easy 
and obvious choice. Stockholm is a world leader in the development, com-
mercialisation and application of new technology in the areas of energy 
and the environment, and serves as a natural testing ground for innova-
tions. In one area after another, new, environmentally driven technology 
is making life easier for residents and boosting Stockholm’s profile as an 
internation-al role model. This has supported the transition to a circular 
economy, with a clear focus on recycling and green energy. The city  
makes the most of its role as client to support this development.

The tranquillity of nature combines with the bustle 
of the big city in Stockholm. Smart solutions make it 
simple for all Stockholm residents to live an eco-friendly 
life. Without adversely affecting conditions for future 
generations, the city is growing with people as the main 
focus point, and with respect for nature’s boundaries.

“We have every opportunity 
to reduce our impact on the 
environment. For example, 
there are plenty of recycling 
stations and places where you 
can buy organic products.”

– John, recycler, Enskede.
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Eco-smart transport
The Stockholm region has an efficient, reliable trans-
port system that ensures that people can reach their 
destinations quickly and easily with minimal impact on 
the environment. Efficient traffic solutions, the use of 
fossil-free fuels and modern information  
technology have produced a transport system with 
improved capacity and reduced the need to travel. As 
a result, the people of Stockholm have significantly 
reduced their impact on the environment, and the city 
has achieved its aim of becoming fossil free by 2040.

The area offers an advanced public transport system. 
Improved and new cross-connections have linked  
the various sections of the region together and  
helped cut road traffic, despite an increase in the total 
population. The improvements to the infrastructure 
have been made possible through broad regional 
consensus and a commitment to cut planning and 
construction times. The existing infrastructure is kept 
in good shape through ongoing reinvestments and 
efficient operation and maintenance.

More and more people are choosing to use public 
transport. Converting street parking spaces along ma-
jor routes into cycle paths and bus lanes has helped 
cut travel times. Stockholm has an extensive network 
of cycle paths and is known worldwide as a cycling 
city. A lot of people choose to walk and the public 
areas are attractive and pedestrian-friendly.

The waterways are also used for transporting people 
and goods. The fast, eco-friendly and convenient 
boat connections attract both Stockholm residents 
and visitors.

A clean, beautiful  
urban environment
Stockholm is one of the most 
beautiful cities in the world, 
featuring a remarkable combina-
tion of big-city ambience and 
proximity to water and nature. 
Water-based leisure attractions are 
offered by nearby Lake Mälaren 
and the archipelago of islands in 
the sea. There are numerous clean 
lakes and watercourses, with an 
excellent ecological status and 

secure access to drinking water of 
the highest quality. The numerous 
beach swimming areas in Stock-
holm – renowned for their water 
quality and accessible beaches – 
are a magnificent natural asset for 
all residents and visitors.

The air quality in the city is good. 
Reductions in motorised traffic 
and broad technological develop-
ment have helped cut emissions 
and noise levels, which has im-

proved health and quality of life 
for the city residents.

The green areas are easily acces-
sible and secure for residents and 
visitors alike, and feature rich 
biological diversity and smart eco-
system services. Polluted areas in 
the city have been identified and 
cleaned up. Measures have been 
introduced to prevent the creation 
of hazardous waste, and any such 
waste is dealt with safely.

– Christer, metro passenger, Alvik.

“I generally take the metro  
in the winter; it’s a good  
way of getting around.”

“No matter where you are in Stockholm,  
you’re never far from the water.”
– Andreas, pedestrian, Södermalm.
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Financially  
sustainable Stockholm

Unique opportunities for work
Stockholm is home to a well-functioning labour market and employment levels 
are high. More and more people are working and providing for themselves. 
Strong demand for labour is matched by good access to skills. No matter who 
you are, you can find work that matches your education and professional ex-
perience, or a training course that will lead to employment. Young Stockholm 
residents can look forward to a life of gainful employment.

People who arrive in Stockholm from foreign countries are quickly assimilated 
into the life of the city. Public authorities work with organisations and the business 
community to support entry into the labour market. Good access to education, 
practical work experience and fast validation of foreign qualifications, combined 
with active work to combat discrimination, help new arrivals to find work quickly.

A close and creative working relationship between educational institutions and 
companies provides young people and new arrivals with plenty of options and 
routes onto the labour market. Constructive collaboration between enterprises, 
the city, public-sector bodies, primary and secondary schools, the university and 
university colleges has helped build natural bridges. This has led to opportunities 
for trainees and interns, mentoring programmes and authentic apprenticeships. It 
is easy to move between jobs, training courses and companies.

Senior citizens in the city are highly involved in both the business community and 
non-profit enterprises. Stockholm works hard to nurture the extraordinary experience 
built up over a long life. The city also successfully combats age discrimination.

Stockholm is the world centre of new thinking. The 
favourable climate for innovation helps people and 
companies to flourish. The diversity of the business 
community and a commitment to lifelong learning give 
everyone in Stockholm the freedom to follow and realise 
their dreams. Stockholm is a key hub in a global network 
of successful cities. It is a city in the world, but also a 
“world city” that attracts international entrepreneurs, 
students and visitors.

“There are innumerable 
opportunities for entrepreneurs 
in Stockholm, especially if 
you’re a bit creative.”

– Majid, store owner, Hökarängen.
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Easy to follow lifetime  
learning
The Stockholm Region has built 
up an integrated work and educa-
tion market, with a broad and 
varied range of education courses 
for all phases of life. The city 
provides top-quality, high-school-
level education programmes 
to prepare people for jobs and 
further study, and these pro-
grammes are open to everyone in 
the county. Both high-school and 
post-high-school courses neatly 
match the demands of the labour 
market and help open all kinds of 
paths to a working life.

It is simple to switch between 
work and education. For people 
keen to change careers or to 
supplement their education at a 
later stage of their lives, the range 
of courses available provides 
options for lifelong learning and 
career development. It is also 
simple to maintain a good balance 
between work, family and leisure 
time in Stockholm.

Vocational courses match the de-
mands of the labour market, and 

the sectors involved take great 
responsibility for the devel- 
opment and execution of these 
courses. Industriousness and 
innovation form natural parts of 
all education, which helps support 
the establishment of both social 
and innovation-driven growth 
companies.

A leading knowledge region
Stockholm is one of the world’s 
leading knowledge regions. The 
city is famous for its wide range 
of educational courses and for its 
highly skilled and creative res-
idents, with excellent language 
skills and a unique living envi-
ronment. The university colleges 
of Stockholm are an accom-
modating and attractive choice 
for everyone. The students at 
the region’s university and col-
leges are in high demand on the 
global labour market, and have 
the skills and qualifications they 
need to achieve their dreams.

Designed in consultation with 
the business community, the 
courses themselves feature an in-
ternational angle and are of high 

quality. The Stockholm region 
has risen in the rankings in a va-
riety of areas of research, and has 
worked to develop new, multidis-
ciplinary research partnerships. 
The region is a world leader in 
areas such as information tech-
nology, the creative professions, 
life sciences, environmental 
technology, social sustainability 
and human rights. Close col-
laboration between the business 
community and high-class 
international research facilities 
have made Stockholm attractive 
to businesses and talents in all 
sectors. The region is distin- 
guished by its great openness  
to new ideas and individuals.

Higher-education institutions and 
primary and secondary schools 
work with the surrounding 
community to an extraordinary 
degree. The working relation-
ship between the city and the 
local seats of education has 
been deepened in several areas. 
Results from research are used to 
develop the city’s operations, and 
experience is then ploughed back 
into research.

”Both my sister and my dad studied here, so I know it’s a 
good university. There are all kinds of activities to take 
part in that are sure to benefit your future working life.”

– Sussan, student, Östermalm.
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nership between public-sector 
agencies, the business commu-
nity, academia and the non-profit 
sector provides truly excellent 
conditions for researchers, 
students, entrepreneurs and co-
operatives to develop their ideas 
for new products and services, 
and to promote development.

The tourism industry plays a key 
role in Stockholm’s business 

community. Both the people of 
Stockholm and visitors are well 
aware that the city stages qual-
ity events and entertainment all 
year round. Stockholm is rightly 
famous for its many and varied 
attractions. The city also has the 
capacity and expertise to host 
major international events, and 
Stockholm is a natural choice for 
leading event organisers.

Operations are backed by an 
excellent transport system. The 
Stockholm-Mälardalen region 
boasts efficient road and railway 
networks, reliable systems of 
energy supply and a comprehen-
sive IT infrastructure. Arlanda 
is one of the leading airports in 
northern Europe, with direct con-
nections to all parts of the world, 
and it maintains capacity that 
matches the region’s needs.

The smartest city  
in the world
Stockholm is the most connected 
city in the world, and the Kista 
district plays a leading role in 
global ICT development. A com-
prehensive, neutral fibre network 
provides companies, entrepre-
neurs and residents with access 
to stable, high-speed broadband 
infrastructure. Digital techno-
logy forms an integral part of 
properties, transport systems and 
the urban environment, helping 
people to communicate, work, 
study and live active lives.

Digitalisation stimulates an inno-
vative business community and 
generates flexible, resource-effi-
cient solutions within the city’s 
own operations, thus contribu-

ting to sustainable development 
of society. Inequalities in access 
have been evened out through 
measures such as careful utilisa-
tion of IT in all city schools.

A natural choice for  
a variety of companies
The strength of Stockholm’s 
business community is the sheer 
breadth and diversity of com-
panies it contains. Stockholm is 
famous worldwide for its excel-
lent innovation climate, where it 
is simple to start and run busi-
nesses. The City of Stockholm 
operates an efficient, coordinated 
business community service that 
helps companies looking to grow 
or to set up operations in the 
region. And a lot of businesses do 
choose to launch operations here: 

from giant international compa-
nies and R&D units to small local 
service providers.

The high quality of the education 
system – from the earliest years of 
school to top-class higher educa-
tion and research – has produced 
a highly skilled workforce that 
few other regions can match. This 
goes a long way to explaining 
why so many enterprises choose 
to set up operations in the region. 
Of course, the high quality of life 
and excellent social services are 
major benefits in comparison with 
other regions in the world.

Stockholm is constantly expand-
ing, creating plenty of space for 
innovation and thinking along 
new lines. A constructive part-

– Ramkumar, consultant, Kista.

“Stockholm is a great place for companies to establish 
operations; there’s a huge pool of talent here. The 
local citizens are open and welcoming, and a good 
integration policy puts this region at the top of the list.”
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Democratically 
sustainable Stockholm

Lively democracy throughout the city
The residents of Stockholm feel that they are involved and can exert in-
fluence. They are regularly invited to participate in dialogues concerning 
issues that affect the everyday lives of people and the development of 
various areas of the city. Authority is efficiently exercised in a way that 
is bound by law, reinforcing democracy and helping to develop social 
services. The city authorities can be contacted at times that suit the city 
residents, allowing the people of Stockholm themselves to interact with 
the authorities on their own terms. Ongoing dialogue is maintained be-
tween city employees and users so as to ensure continuous development 
of the operations. The city appreciates and gives due consideration to all 
views and opinions.

Participation in elections is high in all areas of the city, across all demo-
graphics. All Stockholm residents have the opportunity to participate in 
the development of the community. The city showcases local democracy 
and participation at its impressive best.

Involvement in non-profit organisations and the civil society are crucial 
to maintaining a thriving democracy, as they focus the citizens’ commit-
ment and provide a voice for different ideas and perceptions that affect 
the social structure.

Nowhere in the world is democracy more dynamic than 
in Stockholm. The people of Stockholm are actively 
involved in the development of their city and feel a 
strong sense of affiliation. Their commitment is cultivated 
and helps chart the course to the future. Stockholm 
is a role model in safeguarding human rights. Equal 
rights and great opportunities benefit everyone in a city 
accessible to all.

“Stockholm is an 
accommodating city,  
and the people are wonderful.”

 – Mustafa, resident, Skärholmen.
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Free from discrimination
Stockholm attracts people from 
all parts of Sweden – and from all 
over the world. The city is open 
and accommodating, free from 
discrimination and safe and secure 
for everyone. It provides un-
paralleled opportunities for people 
from different backgrounds to 
meet and exchange views.

People’s individual characteris-
tics and experience are viewed as 
an asset in the contexts of both 
work and culture. The power 
of a diverse Stockholm stems 
from people’s personal choices 
and from equal opportunities for 
everyone. All the city’s opera-
tions apply a gender-neutral and 
anti-racist perspective. Con-
scious effort to reduce social 
inequalities has made Stockholm 
an international role model. The 
sheer diversity attracts all kinds 
of international talents to the 

region, contributing to increased 
competitiveness and progress.

Stockholm is recognised as a city 
where everybody can be who 
they are, irrespective of gender, 
transgender identity or expres-
sion, ethnic affiliation, religion 
or other belief, functional ability, 
sexual orientation or age.

A safe and secure city
Stockholm is a safe city, where 
no one need fear violence or 
oppression. The city is a world 
leader in the protection of human 
rights in general, and those of 
women and children in par- 
ticular. A life free from the threat 
of violence is a fundamental 
human right, and the city is 
working successfully to prevent 
violence in domestic situations. 
This work is being done through 
a broad partnership between 
public authorities and non-profit 

organisations. The civil society is 
a powerful force for combating 
loneliness and boosting soli- 
darity, community and closeness.

Stockholm lives life 24/7 and is 
rightly known as one of the safest 
and cleanest metropolises in the 
world. No one needs to feel inse-
cure in public areas. The city is 
brightly lit, and people can move 
freely through its streets and  
squares even after darkness falls. 
This is the result of a closely 
targeted working relationship 
involving the city authorities 
and other public-sector bodies, 
property owners, the business 
community and the people of 
Stockholm themselves, who 
jointly take responsibility for 
generating safe, vibrant  
environments.

An accessible city for everyone
Stockholm is a city that is fully accessible to everyone. 
All Stockholm citizens – irrespective of their function-
al ability – can share in what the city has to offer. 
Buildings, public environments and public transport 
are all accessible on equal terms.

Accessibility is high throughout the city, and informa-
tion is made available to all. The boom in residential 
construction has increased the supply of accessible and 
adapted housing, broadening the range of options and 
easing mobility for people with various disabilities. In 
Stockholm, disabled people of all ages participate fully 
in the community, and every effort is made to provide 
equal living conditions for all citizens.

A role model as an employer
The City of Stockholm is an excellent employer that 
provides secure working conditions, stimulating 
assignments and strong development. The inci-
dence of sick leave is low. The education and skill 
level of the workforce matches the requirements 
of the operations, and the city applies skills-based, 
non-discriminatory recruitment. Equal rights, equal 
opportunities and freedom from discrimination per-
meate HR policy. A warm reception, professionalism 

and respect for the individual are clear aspects of the 
attitude displayed by all employees of the city’s own 
and independent operations.

Employees are committed and enjoy a high level of 
influence, which stimulates on-going improvement 
of the operations. New, innovative work methods 
and processes have been developed in all operations. 
Good examples are cultivated, nurtured and dissemi-
nated. The city’s care operations work actively with 
the university and colleges in the region, and offer 
practical work placements. New research results are 
converted into practical benefits.

The population of Stockholm is reflected in the 
composition of the city’s workforce, and the diversity 
helps to improve quality. The City of Stockholm uses 
its position as a large, modern employer and client 
to point the way to a labour market distinguished 
by good working conditions – and where all people, 
irrespective of their background, are included on 
equal terms. The city’s managers are skilled at seeing 
everyone’s opportunities, and are used to taking the 
lead in diversity through measures designed actively 
to combat discrimination.

– Marianne, senior citizen, Hässelby.

“It’s peaceful where I live, and I enjoy being close  
to nature and the water.”

“The area is developing all the time, there is a great 
deal of construction going on and I feel safe here.”
– Sam, resident, Älvsjö.
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The challenges facing Stockholm
The population of Stockholm is increasing rapidly, with the city expected to 
be home to more than 1. 3 million people by 2040. This entails major chal-
lenges and great opportunities:

 ■ The population of Stockholm is growing, so the city needs more hous-
ing and to ensure accessibility and expanded social services. At the 
same time, Stockholm must protect its living environment and reduce 
its climate impact.

 ■ Stockholmers live in a global context with people from all parts of the 
world. Companies in Stockholm have to compete with those in other 
cities on the global market for skills, capital and investments. This 
competition is becoming increasingly tough.

 ■ Good-quality, municipally financed services must be offered to  
Stockholmers of all ages. The needs and expectations of Stockholm 
citizens regarding services financed by the city are changing. This 
places demands on attentiveness and on the need for change and  
development.

 ■ Stockholm is a beautiful city built on islands, where proximity to 
green areas and waterfronts is taken as read. This presents a challenge 
in the context of urban planning, technical solutions and the financ-
ing of investments whose cost increases when tunnels or bridges are 
needed to link the different sections of the city.

 ■ In the same way as other growing global cities, Stockholm has to deal 
with clear social and financial differences between different parts of 
the city and between groups of Stockholm citizens. Reducing dif-
ferences in living conditions strengthens the sense of well-being for 
all citizens, irrespective of their background.

Making the 
vision reality
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A strategic undertaking in  
the City of Stockholm
The vision of the Stockholm of the future is a strate-
gic undertaking on the part of the City of Stockholm 
to meet these challenges. The vision charts the city’s 
long-term goals and strategies for sustainable develop-
ment far into the future. Through the vision, the city 
aims to generate clarity about its long-term ambitions, 
both internally and with regard to external partners.

All the committees and boards have been tasked with 
working towards the vision. Moreover, the vision itself 
will affect everyday operations, with both short- and 
long-term decisions being influenced by the city’s 
initiatives. In order to make this vision a reality, all the 
city’s organisations need to work systematically and 
have the skills and knowledge to develop their own 
operations. The work must be carried out in dialogue 
with employees and Stockholmers. In line with the 
strategy for quality development and the city’s mana-
gement model, integrated management and steering, 
the operations will prepare specific goals and proce-
dures to meet the direction set out in both Vision 2040 
and the city’s annual budget.

Management and control of the city
Municipal councillors decide the budget for the city 
on the basis of the long-term vision. The budget is 
general and steers all the city’s operations, and all 
other management documents must take their lead 
from it. In its budget, the city sets out an overarching 
level for the direction it wishes to pursue. Com-
mittees, boards and operations take more specific 
decisions about future steps to achieve the vision and 
goals, in connection with their business plans and 
budgets. Follow-up is performed in four-monthly 
reports and operational statements.

The city’s system for integrated management and 
follow-up on the operations and finances – ILS – 
covers the entire City of Stockholm, i.e. the activities 
of both the committees and the boards. ILS is also to 
be used to follow up on programmes and guidelines. 
Direction and operational targets should be adjusted 
on the basis of what has been suggested in the revi-
sed vision.

A common goal is extremely 
important for a large, complex 
business enjoying rapid growth and 
development. It provides guidance 
and motivates us in our everyday 
work. All the city’s activities have 
an important role to play in the 
work of bringing the vision of “A 
Stockholm for Everyone” to life.

Lars Rådh, CEO, 
City of Stockholm.
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Partnership for sustainable growth
Many of the key initiatives underway in the Stockholm region are built on 
a finely developed working relationship and various forms of partnership 
between the city, other public-sector agencies, academia and the business 
community. In order to be able to achieve this vision and to en- 
sure the continuation of strong, sustainable growth, it is essential to deve-
lop these forms of partnership – particularly between the local and county 
authorities and state agencies in the Stockholm region. The everyday lives 
of Stockholm citizens will become simpler in a region distinguished by 
shared and active planning in the fields of residential construction, health 
and care, education and the labour market.

The state and county authorities share principal responsibility for devel-
oping the infrastructure in the Stockholm region. The state management 
needs to be more flexible in relation to specific regional conditions. This 
applies in particular to the application of planning and construction legis-
lation, noise standards and the environmental code.

Reach all parts of the world
In a globalised world, international collaboration is becoming ever more 
important. As competition between cities and regions continues to rise, 
it is essential that Stockholm reinforce its position in the international 
arena as an innovative and creative city, with sectors that serve as global 
role models. Stockholm must be a city renowned for knowledge, diver-
sity, openness, sustainability and high quality of life. Stockholm needs to 
work with – and learn from – other cities, regions and countries if it is to 
succeed in the face of increasingly tough competition. It is also important, 
from a consistent and long-term perspective, to continue to market 
Stockholm internationally under the brand “Stockholm – The Capital of 
Scandinavia”.
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